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Ok, here's how heavy construction firms operate.

They build and repair large projects like highways and bridges, sewer lines, power plants, and power lines. Because of the special skills involved, they often specialize in a particular type of construction.

They're large companies, with over $20 million in annual revenue, although sub-contractors who pour concrete, install guardrails, or do repairs can be much smaller. 

State and local governments are the main clients, as well as utilities. Detailed plans for a project are prepared by government engineers, and construction firms bid for the contract. Fixed-price contracts are common.

Heavy construction companies are staffed by engineers, who estimate costs and oversee the actual construction. They order materials, lease equipment, and oversee sub-contractors.

Computer systems are heavily used to estimate costs and manage projects.
Here are some strategic things you should know.

The deterioration of the US transport infrastructure has shifted government emphasis towards repair and replacement of highways and bridges, rather than construction of new ones.

Large projects may last for years, providing steady income from progress payments. Big firms have an advantage in being able to handle several projects at once.

Firms are responsible for cost over-runs, but because of the long length of projects, contracts may have escalation clauses to cover higher prices for fuel or steel. Costs for highways and sewers can be estimated pretty well, but bridges, tunnels and power plants are more complex.

Government projects often involve a lot of bureaucratic management, especially if state and federal funds are used. Familiarity with local procedures typically favors local firms.
Here are some good talking points.

What types of projects do they mainly handle?

Are these mainly new construction, or repair and replacement ?

How many projects do they typically handle at the same time?

How much of their revenue comes from government contracts?

What's their success rate at bidding on contracts?

Have they had projects that lost money?

Were they affected by the recession?

And finally, how do they see their business changing in the future?

Now you're ready.

